
FOLLOW 
the Elephant

A regenerative safari between two mountains

This handbook helps you prepare, pack, and know what to expect - 
so you  arrive ready for the journey ahead - moving with the season, 

staying in the corridor and connected across the lands 
between the two mountains.

Hatari Lodge · Shu’mata Camp · Wondergarden



Before the walk begins

An elephant does not hurry. It moves with the season, with water, and with the memory 
of those who walked before. For the days you are with us, neither will you.

We are glad you are coming. Hatari Lodge sits in the Meru forest; Shu’mata Camp stands on a 
Maasai steppe hill in Kilimanjaro’s shadow. An ancient corridor of dust and grass connects them, 
crossed by elephants for generations.

This guide follows the elephant’s path, so you cross the same country as they do. Each chapter gives 
you what you need to begin: the right season, water, a safe corridor, little to carry, and a land that 
leaves you richer than you found it.

Read it slowly. It is not a list of rules but a way of arriving 
— already half in step with the place, before you have even left home.

With warm greetings, Jörg & Marlies Gabriel — owners, The African Embassy Limited.



A land that remembers

Before the herd takes a single step, it carries the whole country in its memory.

The shape of it. Tanzania stretches from the Indian Ocean to great inland lakes, cut by the Great 
Rift Valley. In the north, highlands of volcanoes - Meru, Kilimanjaro, Ngorongoro - rise with cool air 
and soils rich from ancient ash and fire.

The life on it. Tanzania is one of Africa’s most biodiverse countries: over a thousand bird species, 
vast southern herds, and quiet corners - like ours - rarely reached by crowds. Between Meru and 
Kilimanjaro, the wild is encountered slowly.

The people of it. Over 120 communities live here, united by Swahili. On the steppe, Maasai still 
move with their cattle, their red cloth bright against the dust. Their worlds are the same world.

The travelling of it. Mass tourism has crowded Tanzania’s famous parks. This mountainous corner 
has stayed unhurried — which is the whole point of coming.

The keepers of the way: every herd follows one who knows the route. Ours is a family that has lived 
this ground for two generations — Jörg’s writing on Tanzania, and the field knowledge of his son Donyo, 
born here, baptised in the Ngare Nanyuki river that feeds the whole Meru ecosystem, and the maker 
of our own checklists of the region’s birds, amphibians and plants. Donyo means mountain in Maasai.



A miniature Africa

The elephant’s home ground holds three worlds in one small park 
— so we celebrate each on its own day, rather than rush all together,  

giving you a slower, clearer experience of each.

The lakes. Two great Momella lakes and four smaller seasonal ones sit at the heart of Arusha 
National Park, their waters turned pink at the edges by flamingos. Here you drive, canoe among the 
hippos, walk, and go out again after dark on a night drive.

The fog forest. Mount Meru’s forest is fed not by rain but by cloud, swept in from the east and trapped 
by the horseshoe of the old caldera. In its damp green light grow the tallest trees in Africa — rare giants 
found in only a handful of places on the continent, here on the very edge of the Ngurdoto Crater. 

The crater. Ngurdoto, the little brother of Ngorongoro, is a perfect green bowl you walk both around 
the rim of and, with a guide, down inside.

The deck. Above the waterhole, the lodge’s long wooden deck looks straight into Meru’s crater, where 
the ash cone rises to almost 3,700 metres behind the steepest caldera wall in the world. Elephant, 
buffalo and zebra come within metres; because the deck and the guest merge into one quiet shape, the 
animals are unbothered, and an afternoon can pass simply watching.

A minimum of three nights — ideally four — lets each of the park’s three zones have its own unhurried 
day, so you can experience them fully. Canyoning at Mount Meru is coming soon.



Safe passage between the mountains

An elephant survives by keeping to the corridor  
— the protected ground that lets a herd move between ranges without harm.

Where the camp stands. Shu’mata — heaven in Maasai — sits high on a ridge in the Enduimet 
Wildlife Management Area, directly beneath Kilimanjaro and bordering Kenya’s Amboseli. From 
the sundowner hill, the whole ecosystem opens below you. It began as a lookout for elephant 
conservation, and that remains its primary purpose.

The great corridor. Enduimet is the living link between Amboseli, Kilimanjaro and Meru — the 
route the herds have always used. Protecting it is the heart of our work, and the reason elephant and 
Maasai still share this ground rather than collide on it.

The giants. The Amboseli population — close to 1,800 elephants — is one of the most studied in 
the world, continuously monitored for 50 years. Among them walk great tuskers known by name on 
both sides of the border, Esau and Pascal, the largest now alive.

In the footsteps of elephants: open-jeep game drives across the Greater Kilimanjaro–Amboseli 
ecosystem, the guided Walk in the Footsteps of Elephants, and sundowners on the hill. The Elephant 
Sound Safari is coming soon — our open Mercedes G-Wagons have grown so familiar that the 
elephants relax at the sound of the engine, giving you a close encounter.



The Kilimanjaro Safari Circuit

Less is more. Seven days, two mountains, one unbroken walk:  
the forest of Meru, the plateau of Kilimanjaro, the savannah of Amboseli.

Day 1	 Arrive at Hatari; Momella lake game and scenic drive, sundowners on the deck.
Day 2	 Mount Meru scenic drive and hike, with a picnic at the waterfall.
Day 3	 Ngurdoto Crater game drive and forest walk; crater-floor hike optional.
Day 4	 Slow Food garden visit; a botanical tour and breakfast among the women farmers.
Day 5	 Kili for All: drive to the Shira Plateau at 3,500 m, walk as far as you wish,
	 lunch at Simba Farm, then on to Shu’mata for a Maasai naturalist walk and sundowners.
Day 6	 Greater Kilimanjaro–Amboseli ecosystem game drive with picnic,
	 or a half-day drive and the Walk in the Footsteps of Elephants.
Day 7	 Breakfast and departure.

Four nights at Hatari and two at Shu’mata make the signature six-night circuit. Both mountains lie within 
a 1.5-hour drive of each other, and all arrivals are within one to two hours of Kilimanjaro International 
Airport, Arusha, or the Kenyan border.

Included:
full board, all activities, park, conservation & concession fees, transfers between the two properties. 

Excluded:
airport & border transfers, first-aid responder, laundry, bar drinks, gratuities and personal expenses.



Reading the sky - the seasons

An elephant does not leave on a whim. The rains come, the pans fill,  
the matriarch reads the sky — and the herd begins to move.

The long dry · June to October. Cool, clear and bright. Mornings on the steppe are genuinely 
cold; the air is sharpest, and the mountain views are their cleanest. Wildlife gathers at shrinking 
water, and the elephant viewing at Shu’mata is at its most reliable.

The short rains · November to December. Brief afternoon showers wash the dust from the air 
and turn the country green. The forest of Meru is luminous; migrant birds arrive.

The green season · January to March. Warm, lush and quiet, with newborn animals and few 
other visitors. A fine time for the gardens and for slow days at the lodge.

The long rains · April to May. The wettest months, when the land drinks deeply. Some days, the 
elephants keep to the higher ground and take a little more finding.

Elephants are seen on the Tanzanian side of Amboseli most days of the year, though not with an 
absolute guarantee. Whenever you come, the walk is there — only its colour and its light change with 
the season, so you know what to expect.



Arriving lightly

An elephant brings only itself. Plan around water, pack as little as you can,  
and the place will carry the rest.

Water. Every route here is planned around water, and so is your stay. Bring your own bottle and 
refill it freely at the lodge and the camp — or buy one from us on arrival. We avoid bottled imports 
wherever we can.

How to dress. Dress like an onion — in layers. Game drives go out in open jeeps, and in the cool 
season, June to October, the early mornings on the steppe and the open Shira Plateau are genuinely 
cold. A warm fleece, a windproof layer, hat and gloves for first light; lighter, earth-toned clothes by 
mid-morning. Add sun hat, sunglasses, suntan lotion, natural mosquito repellent, binoculars and 
comfortable walking shoes.

Walking. Much of the best of both places is reached by jeep, with increased foot travel accompanied 
by our guides and park guides. Walks are graded gently and can be as short as half an hour or as 
long as five hours — say what suits you.

A family walk. The calves walk in the middle of the herd, and children are welcome here in the 
same spirit; there is a children’s menu and family villas that join a suite to a junior suite. Tell us their 
ages and we will shape the days around them.

On arrival. Your first afternoon is yours — settle in, take a short drive, and let the pace drop. The 
following figures are not yet confirmed and should be checked and reconfirmed before departure: 
mandatory travel insurance (US$44 per person), bought at the airport or border, and - from 2026 -  
a Passenger Facilitation Fee of US$45 added by your airline.



Travelling lightly, and leaving good behind - our principles & practices

All an elephant does is keep moving — and in moving, it keeps the land nourished and alive. 
In our way, it is ours too: to travel freely, and with a clear conscience.

Guided by the Arusha Manifesto. Tanzania made the protection of its wild animals and wild 
places a moral duty and a national priority in the Arusha Manifesto, and conservation has been at the 
heart of Hatari ever since. Our lodge takes its name from the 1962 film Hatari!, made when wildlife 
was still being caught for European and American zoos — but the place, the name and, above all, 
those practices no longer resemble the Hatari of today. For us the word no longer means danger; it 
means adventure, romance and endurance. After more than twenty-two years as its guardians, we 
work quietly toward a Hatari 2 — a chapter in which wildlife returns and the land is rewilded.

No captive souls. In that spirit, we do not promote, arrange, or encourage visits to any place where 
wild animals are kept captive for entertainment or for close contact — petting, feeding, walking with, or 
posing for photographs — and we do not endorse the self-arranged petting zoos becoming common in 
Tanzania. We offer only authentic encounters in natural habitats, where animals live and behave as they 
would in the wild and human presence is managed to cause the least disturbance. If you are ever unsure 
about an activity or a facility, ask us, and we will point you toward options that honour these values.

Culture, never on display. And we hold culture the same way. An elephant coexists with the life 
around it without lordship over any of it; likewise, we neither stage culture nor sell it, so you will find 
no commodified “boma visit” on our programme — only naturalist walks led by Maasai guides on their 
own ground, and the agreements that let people and wildlife keep the corridor together. Respect and 
exchange, never culture-washing.



What the elephant leaves behind - Wondergarden & the table

As it walks, the elephant plants the forest — seed carried and dropped in the richest 
organic matter. A guest, fed from our gardens, can leave something good behind, too.

Wondergarden. Our culinary-conservation initiative is the living heart of everything here. With around 
1,500 small-scale farmers across 44 communities, we have rediscovered about 100 heritage and 
indigenous ingredients and turned them into roughly 200 dishes — sourcing about 90% of what we 
serve from the land within reach. Slow Food’s measure is ours: good, clean and fair.

Gardens you can walk in. Four gardens near Hatari open their gates to guests — Trmega, 
Patandi, Umango, and Beetopia, home to the world of stingless bees

Nothing imported is brought in. The land provides what we need, kept to a minimum and 
returned to the soil. We serve no sodas or packaged juices - everything is natural: grown, harvested, 
and prepared as the elephant would do. 

The table. A four-course menu at both lunch and dinner, changing daily, served by the fire or on 
the veranda. House wine by the glass and a premium selection are available; our Wondergarden 
mocktails are the natural alternative to sodas and packaged juice, and are included.

The matriarch’s path. Like the elephant, we enrich rather than exhaust the land. Nearly 90% of our 
food is produced locally, packed in glass jars or reusable containers. Both lodge and camp run mainly 
on solar power; the camp is fully solar, while the lodge uses an inverter for backup. All cleaning products 
are biodegradable and delivered in returnable bottles. Kitchen and garden waste is turned into biogas for 
cooking. These efforts help preserve resources so the land can sustain those who come after us.



Start your journey here

Escape to the African wilderness, between two mountains — Kilimanjaro and Meru  
— for an unforgettable walk you will carry long after you have gone home.

You — the traveller, the elephant — grow one garden at a time.

Reservations
Tanielle de Wet – reservation@hatari.travel, Cape Town.

+27 79 604 2406 (SA · WhatsApp only) · +255 761 862 229 (TZ)

Find us
hatari.travel · @hatari.travel 

Hatari Lodge: 3°13’35.6”S 36°51’26.0”E · Shu’mata Camp: 2°50’32.3”S 36°55’27.4”E

A regenerative safari by Hatari Lodge · Shu’mata Camp · Wondergarden   
The African Embassy Limited


